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Achieving the Dream: 

Student Success Vision





Student Success Goals 

30% Degree & Certificate Completion

measured using the four-year graduation rate of the Maryland Performance 

Accountability Report (PAR) cohort.
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Student Success Goals

50% Transfer Rate

uses the PAR cohort to measure the percentage of students transferring to a 

four-year school within four years of beginning at MC.
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Student Success Goals

38% Baccalaureate Degree Attainment 

uses data from the National Student Clearinghouse to track students who leave 

MC and complete a Baccalaureate degree within eight years of starting at MC.
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Timeline

▪ AY 2018-2019: Scheduling and Comprehensive Advising

▪ AY 2019-2020: Comprehensive Advising and Start Smart

▪ AY 2020-2021: Start Smart and Guided Pathways 



• Academic Master Plan (AMP)

• Student Affairs Master Plan (StAMP)

• MC 2020 

• Middle States Self-Study

Alignment with College Priorities



FY 19 Priorities 

▪ Define leading indicators and benchmarks for student success goals.

▪ Identify benchmarks for assessment of scheduling practices.

▪ Administer SENSE survey in Fall 2018 semester.

▪ Develop a white paper outlining the onboarding process and best 

practices.



Core and Data Team Composition

▪ Rotation based on priorities identified for the year

▪ Representation from IT, Equity and Diversity, 

Communications

▪ Comprised of functional area experts




