
 
 

 

 
 

MONTGOMERY COLLEGE 
LOCATION 

June 1 & 2, 2017 
 

 

June 1, 2017 
Germantown Campus, BE 151/152 

 
Time Topic / Activity 

8:00 Check-in and Continental Breakfast 
 

8:30 Greetings and Welcome – Dr. DeRionne Pollard, President 
• Purpose 
• Outcomes 
 
Meeting Plans – Dr. Stephen Cain, Chief of Staff/Chief Strategy Officer 
• Agenda 
• Logistics 

8:45 Design Thinking Workshop – Education Design Lab Team 
Explore design-driven innovation and its applicability to higher education.  
 

11:45 Break 
 

12:00 Goals for FY18: Planning for the Coming Year – Dr. Pollard 
 

12:30 Lunch 
 

1:00 Division Break-out Sessions: Planning for the Good and the Great of FY18 
Each SALT leader holds an individual meeting with his/her administrators for discussion 
on how design thinking informs each division’s tactical goals for FY18 in support of Dr. 
Pollard’s goals and Montgomery College 2020. 
 
 Academic Affairs Administrators  ......................................................................... Room BE 160 
 Administrative and Fiscal Services Administrators ............................................... Room BE 162 
 Advancement and Community Engagement Administrators ............................... Room BE 157 
 Student Affairs Administrators ............................................................................. Room BE 158 
 President’s Office Administrators  ........................................................................ Room BE 114 
 

2:45 Break 
 

3:00 To be announced 
 

4:00 SALT Presentations 
Each SALT leader provides a 10-minute presentation on the division’s intentions for 
FY18. 

5:00 Announcements, Closing Comments, and Adjournment – Dr. Pollard 
 



 
 

 

 
 

MONTGOMERY COLLEGE 
LOCATION 

June 1 & 2, 2017 
 

 

June 2, 2017 
Mannakee Building, Board Room MK 115 

 
Time Topic/Activity 

8:30 Academic Affairs administrators meet with Dr. Pollard  
 

10:00 Administrative and Fiscal Services administrators meet with Dr. Pollard  
 

11:30 Advancement and Community Engagement administrators meet with Dr. Pollard  
 

1:30 Student Affairs administrators meet with Dr. Pollard  
 

3:00 President’s Office administrators meet with Dr. Pollard  
 

 
 
Questions for Discussion with Dr. Pollard 
 

• What are the top priorities of our division’s intentions for FY18? 
• How do our goals support student success and completion? 
• How can our division support the goals of the other divisions? 
• What will we do to support Achieving the Dream efforts and to build a culture of evidence? 


