
 
Montgomery College 

Academic Affairs Student Success Retreat – Preliminary Agenda 
August 2 & 3, 2017 

GT Bioscience Education Bldg, Rooms 151 / 152 
 
Day 1 Outcomes:  by the end of this day, you will have 

• Met with Dr. Rai to discuss your role in addressing divisional priorities: 
 Increase graduation 
 Increase transfer 
 Decrease time to degree 
 Decrease cost of degree 
 Align curricula with four-year institutions 
 Align curricula with the needs of business and industry 

• Discussed your plans for addressing these items going forward 
 

August 2 
9:00 – 9:45  
 

Takoma Park/Silver Spring Campus, CHSHPEH 
 
 

Dr. Brad Stewart 
By invitation only 

 
10:00 – 10:45  AT/GITE/WD&CE 

 
 

George Payne 
By invitation only 

 
11:00 – 11:45 Rockville Campus, ABEES  

 
 

Dr. Kim Kelley 
By invitation only 

 
12:00 – 12:45  Germantown Campus, STEM 

 
 

Margaret Latimer 
By invitation only 

 
12:45 – 1:15 pm Lunch Break for All-Day Participants  
1:30 – 2:15 • OER 

• Extended Winter Session 
• Z-courses and Z-degrees 
• Professional Development  

Dr. Michael Mills 
By invitation only 

 
 

2:30 – 3:15 • MCPS Partnership 
• Dual Enrollment 
• Middle and Early Colleges 
• Alternate Placement Program 
• Achieving the Promise Academy 

Dr. Elena Saenz 
By invitation only 

 
 
 

3:30 – 4:15  • General Studies 
• Honors 
• General Education 
• Curriculum  
• Program Assessment / Program Review 
• PT Faculty Institute 

Carolyn Terry 
By invitation only 

 
 
 

 
 
  



 

   
  
  

Day 2 Outcomes:  by the end of this day, you will have 
• Focused attention on student success efforts including DFW reduction initiatives and Program Success Strategies, 

and considered what changes are necessary for FY18 
• Heard updates about the implementation of initiatives of the Academic Master Plan 
• Identified opportunities for  promoting academic excellence in teachers and students  
• Been informed about the PT Faculty Conference later this month  
• Been informed about ATD initiatives 
• Learned about assessment and planning for FY18 
• Defined ways to implement concepts of guided pathways and transfer playbook  

 

August 3 
8:30 – 9:00 am Continental Breakfast  
9:00 – 9:30  
 

Welcome – Overview of Day 
 

Dr. Sanjay Rai  
 

9:30 – 11:00  FY18 AMP Priorities (30 minutes each, incl. Q&A) 
• Scheduling  

o M. Latimer 
• Alternate Credentials and Placements 

o K. Kelley, G. Payne, S. Kamen 
• Academic Program Review 

o C. Terry, C. Ridguard 

Margaret Latimer 
Dr. Kim Kelley 
George Payne 
Seth Kamen 
Carolyn Terry 
Dr. Clevette Ridguard 
 

11:00 - 11:30 Guided Pathways Seth Kamen 
11:30 – 11:45  Break  
11:45 – 12:00 pm Conference for Part-Time Faculty  Dr. Tango Thomas 

 
12:00 -- 12:30 • OER 

• Extended Winter Session 
• Z-Courses (degrees) 
• Professional development for faculty 

Dr. Michael Mills 

12:30-12:45 Outstanding Faculty Institute Joan Naake 

12:45 – 1:15  Lunch  
 

All 

1:15 – 1:45 ATD Update Dr. Monica Trent 
John Hamman 

1:45 – 2:30 Assessment and Planning, FY18   Dr. Cassandra Jones  
2:30 – 2:45  Break  
2:45 – 4:20 DFW Reduction Initiatives and Program Success 

Strategies (25 maximum minutes each, incl. Q&A) 
• CHSHPEH 
• ABEESS 
• STEM 
• AT/GITE/WDCE 

Dr. Brad Stewart 
Dr. Kim Kelley 
Margaret Latimer  
George Payne 

4:20 – 4:30   Closing Remarks   Dr. Sanjay Rai 

 


